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INTRODUCTION

Gf all forms of economic activity, agricuitufe is most closely
bound to the *‘rhythms of nature’, ¥While the behaviour of nature
is at times entively unpredictable, usually its rhythas follow

& regular pattern, The eultivation of any ¢rop, corresponding
with this cyels in a particular way{which can differ ancording
to the kind of crop planted), is thus ssasonal in uature; To
the extent that a farm @peciali%ﬁﬂ in ons particular erop its

production input reguirements wili follew this measonal pattern,

One of tye most striking faaturéa of ﬂeaterﬂ Cape agricniture is
ths extent to which specific districts ﬁiﬁhin the region

have specialized im thelr choice of zreps grown, In particular
we find that ihe'areaﬁ under siudy, namely Elgin and the Hex
Rivér Vailey;.have specirlized in applea'falthough a few other
fruit trees are also gréwn) and taﬁ%e'grapéa respectively,

Fruit farming is noteworthy fnr the high &egree ef_variabi1ity

in labour requirements over the course of an annual production

cycle. This paper has as jits focus precisely that variability

in the damand for labour,

While the implications of seasonal employment may be considered

from the perspective of the seasonal worker, thig'ﬁill not be cur

focus {although some welfare implicetions will bscome apparent
during the course of the discussion). We will rather consider

the methods whereby farmers orgsnize thelir labour reguirements in

order to minimize the costs of their labour inputs over the course

- of the production cycle. The various sources of supply of this

labour, and the way in which information ig dissewminated from

those who require labour to those who may wiahvfa offer thedr

services will ve investigated in sowme deotail., Robertison sffers

a theoretical Jugtification for this approach: ‘"Since all

demands for labour originate in one way or another from the need
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to supply goods and services, iah@ur'ﬁ funetion is regarded

faivly and sguarely as part of the productive processes of our
econemy. The wmaip criterion of sconomic analvseils is therefore

the efficiency of labour in productionssscocs.fThe wages and .
conditions that follew from isbour's pr@ducﬁﬁve_@ffarﬁs &re
h&turélly_ef very considerable ifeprotance and in%&yaﬁt from

other points of view, but the ebject of the market mechanism is

to achieve an efficient allocation of labour, and therefowe

the production of desired goods at ledst cest." (1)

This study will attempt to illustrate how the market functions
from the perapective of thess criteria, in the real wgrlda We
will analyse the market feor seassconal labour on Yestern Cape

fruit farms,

Probloms of Defimition

If we are to analyse the phenomenon of seasonal employment, it is
: BtEpihas ©

necessary to be clear as to what we are considering, both so

that we may understand the conceptual pr@bimmgbinvﬂlyﬁd &nd in

order to be certain that we are measuring only the relevant

" varisbles, Official agricultural siatistics appear to be most

inadegquate in this regeavd: Vhile data is provided for both
”f@§u1ar" and "casusl? empléymentv noe sericug attempt s made to
'definé what is meant by either "regular® or “"casual" employees.
Furthermore from the information obtained in thié»atudy it would
appear thati the method of data co}laétian eaployed by ths
Department of 3tatistics {(farmers are asked how many workers

are "casually" employved at some arbitrarily csos@a'date} regults
in a serious underenumeration of the extent of n@gh?g@@l&r

employment. {(See Appendix I} While developing definitions

wdequate for statistical measurement i no gimple watter as we shall

gea- our clagsification declsions may differ according to the

various ways in which we wish te usge the date -~ i messurement

is tskhave any M%éning rome attempt at definition wust be made.

-

For the purpose of this paper our first step must be to
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distinguish between two distinct

3,

but reliated concepta - namely -

n turn diztinguish them both

ot

casual and seasonal employment, and
from permamﬁﬁt emplayment, Wnile both fmply nen-permanent
employment, such a definition takes us no further in uader-
standing either phenomenocn, Since we ars considering the

employment of labour frow the perspactive of the workers® role

J“

in produsiion there is little walue in seiting am arbitrary
23

time pariod of eamployment to ﬁatermiﬁe_ hethar a worker is
permanenily or non-permanently employed: Such an approach faile
to illustrate the differsent functisns §@rﬁaﬁent¢ seagonal and
cagual workers perform in the préductiam provesg, {(0f course,
if we were intareated primerily in measufing the extent of
employment provided, we would then use definitlona based on
time. W®While to some extent this information can be detsrmined
from the date in this pap er, our focus is elsewhere and as a

result we employ somewhat different definitions).

Tba permanent worker is emploved on a:regular basis, parferming
whatever work is required for the angoing operation of the

farme .Y wonld suggest the diatinction betwesn seasonal and
casual smployment to be as follows: A %prkar»ia'&@&&annliyv
employed 17 he ia'hireﬁ to §arfarm a specific fumetian'(raéurring

regularly with sach annual production cyele) at a parfiguiﬁr

. stage of produactien, & worker is aaaualiy amployed if he is

'hir?d te perform a ﬁg@fi;iﬁ operation which can be dﬂne mt

any time of the year and is thuz net dependent of seasonal

- fluctuations. (It is interesting %o note that Saunders, in his

study,; makes 2 similar distinetion bstwsen permaneni; seagonal

‘and casual employment.)

A useful way of distinpuishing between these three modes of
employmant ié'ﬁa focus on the differences in the employsent
agreement in each casge: The permanent worker iz aszssured that

{unless dismissaed) @mpleﬁment - and thus earnings -~ will be

provided on a regular basia {e.g. five or six dayk a week, )

The casual worker on the otbher hand does not have such certanty-
employment is provided entirely at the discretion of the am?leyer,

o 3




¥nile in primciplie the casual worker always has the option

to seslt permanant esployment, as we shsll see al times this
decision cen invelve cosis well in excess of the income gains
resulting frem the shift from casual to permansnt employment.
in Q&Qﬁrﬁi « although nol necessarily - casual workers are

pald on & daily bagig. The sessonel wovker wmay be emploved
gither on a reguiar or a 'casual’® bagis for thé‘&uyaﬁian of the

BEAZON,

The above will becoms clearer if we foous on the relasticnship

between seasonal and casual spployment in some detail.

In pusitien A_thé worker is cemuslly but not &%&gaﬂaliy'@mpkay&dgi
.Tha ﬁark&y way be hired purely on = daily basis, 28 in the cake
of women (and children) living omn & farm whoiare often employed
to pepriors various gd8 jobs on ih&tjf&rm‘nm & casuel basissg
aitermaiiv&iy he @may be hired ts perfors a,gp@%ifﬁc tasky |

{e.gs a fencing team contracted to fenas a field) ané pai&lun

completion of that task,

In p@giﬁﬁaﬁ B oa wark&w_iﬁ both gasuwally and seasonélly mmp;aység
kﬁéé iak ﬁa_im a@§1¢yﬁd'on a d&ilﬁ badls to p@%farmvé 9ﬁ#gmﬁa1
Ctaske _(%é note that we are nméngﬁ?aamu@l* from ﬁhsrpefﬁgéetiﬁﬁ
pf the ”nmplwym&ﬂ% agraemant? rathes ﬁh&nAﬁi& ifuﬁﬁiiém'ih |

production,’ This rather lLoose usage is justificd on the basis

that it is n@aaﬁﬁaﬁy'&d éiﬁ&imggish this fr@ﬁ gther fgrmsfmfzv
‘sessonal émpzbym@nx » withoul complicating eur dimcussion &y

introducing sny new terms, )
In position € & wbwka%;ia_s@aagn&lly employed, but on a reguler

rather than casual besis {e.g. the migrant worker employed on a
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short-term coniract to perferm & seasonal funciion.)

This paper concaniraiss on pesitisna B and € {ic@a the variocus
froms of seasonal employment) rather than pos 1t10n A,

Mathiod of Réaaarah

'?furth@% aeven farma wﬂrs ‘el

1w@r@ not in faai in tha Valiay‘

vta_warraw@ Ue»aéﬁad,‘
136, Eﬁg&t&@ﬁ . ﬁhezjx'

The seasgonal labour smarket was a%aly&& for twe different Sruit»
i?g@a in two dimstinct arsas of the Western Lape - apples in
Flgin and table grapes in the Hex River Valléy, A list ef all
farmers registered with the Deciduous Fruit Board (DFB) was
obtained, tﬁlag rapdom number tables a ssmple waélaxtractaé’
from each @ﬂé?ﬁ?ﬁﬁé 33 from 2 universe of 61 in ‘the Elgin

dispr1atg g QS frnm & aniv@rﬁﬂ of 176 “in the F@x &iv@r Vailey@

Ten of the 13 farmers . in Eigin in *he gample w&r@ a;iwinatad an

ascertaining that %hezr farmimg aa%ivltasa werse on t&c gmali a

‘gcaie to warrau& &@tail@d attentien, Fift@en af the r@mainnﬂg

farmare - (the a%hsr @i@ht b%ing absent from thﬁlr farma} were.

1nt@rv1aWaﬁ._

Ten of the 48 farm@rﬁ in tba ﬁ@x River ?ailmy aampie o whilm 75.

";ﬁ@finaﬁ in the ”H grsup" by the DFB for. aﬁmﬁm*axratiwﬁ pnrpasam 5ﬁ7'

Om ?h@ agauﬁp*iﬁm &ha% this

ra?ia was also. v@i&ﬁfi’r t““‘“

 arm@rs r@mainiag in sur aamp)m vere -

ﬁ raud9m§y gmaae%ad anﬁ ini&rviaw&d {fmmr omﬁ@w« baing away when

. Aa alraaay nmt@ﬂ

: in%@rw;ewu Ehik@ & qm@atz@nnmirﬂ waa ﬁrawn up; and all th@

1fr@ewilawiﬁg.ﬁ,

;vigi%aéaif

aquestions agie

,mngéggnﬂﬁoqklpiaaéa“

‘Ph& quagﬁlenm Here eft@n 4 par? opanoandad auu'H




The conmtréintw on this paper - sspecially limited time -~ have
regulted in the ssmwmple being rather smailaf than might have been
pf@farr@de ¥hile in both Elgin and the Hex River Valley

practical ccnsidar&tionﬂ necessiteted some departure from

styictly random methods - and as & resuit some bias has been
introducted into the mample in that smaller farwmers were generally

sliminated (furthermowe it is theoretically possible that the

absentee farmers may have exhibited some pystematic sharacteristics

had they been interviewed) -~ the procesz iz felt to approxnimate

rendown results sufficiently to warrant generalization appropriate

* to the size of the sample, (For a statistical amalysis of the

appropriate degree of generslization from the sample to the

universs as & whole for certain imp@rtaﬁt resulis see Appgmdix B )

The Areas Chosen i

" Before getﬁin@'aut the results of th@_res@arah'und@rtmken,

some {nformation concerning the nature of the areas surveyed.
provides & useful background:

(a) Elgin: _ ,
The Elgin_vall&y,ﬁt:stch&s from Steenbres in the wvert- to Houw .

Hoek in the sast, and from Viljoen's Pass in the north to the

Palﬁiet River in the south and south~2agt, Aeccrdigg to the 1970
cémsus'lé.?Sa people live in the Elgin«Grabouw area, approximately
75%'a£ them on farws, GB.7% of the pepulation eﬁumerat@ﬁ.wete=
iColourad’, 17.1% Black and 14,1% White. |

Appl&&, wvhile not ﬁh@.@niy'fruit gféwn'in Blginy apre clearly éhé

- most important. According to an economic BUrvey underﬁmkaﬁ

by‘ﬁhe DFB in 1@?35 fully 98% of the aresa. undsr soft~fruit

cuttivation (and a similar proportion of grbss:révenue) was

 planted with apple trees; pﬁ&rﬂ*é@mpriﬁing a further 6%, and

plums end peaches approximately 1% each,

»

Figures from the DFB show that 45-60% 6f South Africa's total
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'appla production is generally sold on the foreign market each

year, These sxports cemprise alwost 70% of groszs income from the
%roﬁuction of apples. The foliowing table, taken ff&m Hofmeyer
{2}, sets out gress incoms from apples in tha Elgin/Vyeboom'
digtrict, for South Africa as & whole and considers the one as

a percentage of the other, {The inclusions of the Yysboom
valley appears to iﬂéféasﬁ‘aur incomes levels by approximately

oné=-third, }

Table 1 : Grogs income from spple production (R '000°m)

Year | A:Elgin/Vyeboom|B:South Africa .JC: A as % of B
1971/2 Ri7 700 . | R3z 200 - |  55%
1972/3 1 mray co0 '~.aﬁ3 700 ;  : 59%
1973/4 | R21 800 R36. 300 | . 6O%
1974/5 - mowo 1 ms6 300 | 3%

SeuréeA: Hofweyr Pg. 12

{8} The Hex River Valley

; Thé H&x HRiver Yalley in entirely eloﬁed in by mmuﬁtains, Zying
'Vbetweam the Hex River Hountains in the North-West snd the )

' Kuraau mountains in thﬂ South Eastﬁ- Ee ﬁearnm,:with a p@pulation-

of 3 408 accordinq to th& 1976 cn@aagg is ﬁh@ only viliage of
any note in the Valley (2 236 ‘Coloured’ 2 80& Wbita and 368
Africans}. Vhile the cénsus did- mat previde é populatien ,
figure fur the number residing iﬁ the rural di&trzcta af the.f:v

valley, an eﬂtimate of 16 000 was made by the DFB on the baais ei,
a 1872 @aanamic zurvayo The 1960 census haw@var ﬁatimated a
rural puyulataen ef 8§ 886 (2 ?%6 Ceiouradg 804 White: and 368

Afriecany)

»

Fully 97.5% of the area under 36ft~£ru§t'cuitivakiéh;ig Plaﬁﬁeé
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with table grapes which provide over 99% of gross revenue.
From the reasearch conducted it weuld appear that some grapes

are grown for the purpose of viticuliture.

The Hex River Valley is responsible for +60% of all table grapes

grown in South Africa, and 70% of thoze exporied.

The Supply of &fricultural Labour in the Western Cape «

s Historical Perspeciive

Thie paper focuses primafiiy on the Rééoﬁr market igragricuitife
as it curvently functions, ¥While such a perspective is ?ali&

in itgelf, & more cump!éﬁe undarstanding is obtained if we
congideér, albeit anlf breifly (which.givén the nature ¢f the papsr
is all we have space fnr} the historical circumstances which
produced the social relationg in Wegtern Cape agriﬁultﬁre

which now exist., These social fel&tionw ér@ charactérized by
‘thgir reacial divisions - while the frult f&rﬁ%rs@ the employers
of labour, are exclusively '¥White’, those who supgly the labour
congist alwmost @xclhsively af *Coloured’ and African vorkers,
How this ‘diviai@n gf labeur' developed is the subjesy of this

gaction,

The orgins of the present-day Coloured" population éppeafs to
‘lie largely with the earlier Hottentot, Slave, Bughmwen and

;o
European groups. By considering the history of each of these
groups {(or the relevant mectiens of ther) in turn, ve sre able to
gain some ides of how wural fﬁalaur@d“ people came to cccupy

the posgition that they dos

Bver since the beginnings of the caloniml setilement slaves
‘had been imported inte the Cape leony* By 18%4, the vear in
which slavery was asbolisked, there were almost 39 000 slaves in
the Colony, the vast majority in Caps Town and its agrieultural
hinterland, (3) 7The emezncipation of the slaves did not imply
that they had direct access tajth& meéﬁs of production, but

simply enabled them to use their labour. as thay chose, Notwiths.




'vagrahts in the landa of th@ir ancesﬁers@aaaaq

'.flocks and hardaag

standing their freedom, agriculturai,emplayment‘still represented

the most important avenue of work open to them,

.Little more tham a century after the arrival of the first. ,
: huropean @ettlersa large numbers of Hottenitnots had died and their

_Hottentoﬁ community was effectively destroyed, This may be attributed

to three majer.c@useﬁ=~'sma11@@k epidemics, land loss and the

effécts of trade,

(1) Smallpox epidemics in 1713 and again in 1755 and 1767 wiped

‘out large numbers of Hottentot and wrought havec with their

community organisation,

(Ti) Aécdrding to’ﬁaraia,u“In giving out farms to the European

coionista ths (Dutch Eagt India) Company ‘only in. the rarent

"instaneaa took the trouble. to find out whethar there were
[,Hattantats living on the land, (Thus) by i795 the Hattentots had

:sunk into the yosition of a 1andlva$ proi@tariat -’ 1abourerm or

f(iii) "The Hottantotﬂ lost not only their land but alse their

.Qoathﬂy were - surpri&ingly r@ady to barter away

heir cattle in exchange fur cnpper, b@ads, tohacco and intaxicatn

=ng liquors 1ike brandy mr arrank" (8} Ehile it may be arguad

'T.that the trade represent& a shift to a praf@rred poaxtimng it
._im nanetheieas clear that as & result of this trade the Hottentot
'yeeplm laat thase p@saessions on’ which thexr past aurvival had

,be@n baseﬁs1

j;"(Except far) 2 1imited number of Lalonial unttentnts whe could
" ‘be aacom@dat&d on the "&nﬁtitutiana" (3i,e, missian stations)...ug

-th@re Was - praatically no alt@rnatﬁve 5aVe to iive and wo@k 0n a

the 1anda af the farmara." (6) Th@ Hottentot ‘people then

; *a few less (accarding to census figures of ‘the time)

 than th@ slavaa in the Colonya
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We shall ogiy briefly mention the process vhereby the ‘fBushman®

and European elements of the ‘Coloured’ people came to find
'themselveg landl@ség' The ‘Bushmen' wers a conque?ed'peoplei

”The incoming Boers do not seem to have attnmptpd’tc come to

&ny sort of accomedation with the Bushmen whosge huntxﬁg groundb
they invaded, killing off their game and depriving them of their
veldkos," (7) Marais 30@&@399 that this ccnquegt went further
than_méraiy shtaining control over lands:! “According to evidence.@,
»attemmta o @xtermiﬂ te Tn@ Bushnen mu%t have been going on since

about 1851 between the Grsng@ River and H@aufort ﬁ@mt." {8)

¥hile ‘mixed marrisges’ ware nét ill@g&& sess it so0n (att@r
166L) came to be conpidered a disgrace for Christians (&utop@ans)
to marry'peaﬁie of colouy even if they were fr@ee“(934 The
childrwn of such mixed unionz were thus usual%y illegitimatee

and as such waera umﬂxkely to h rit lanﬂe

Againsﬁ this: background we can more.fﬁlly_undefsgané_ﬁhy tobsuch
8 large extent 'Coloured' pecple became landless agricultural
farm werk@rﬁg We turn now to consider briefly the backgraund to

‘fhe Vestern Cape,

the intrﬂduction of African faym warkera
ﬁach research has been underiaken in an attempt ta ascertain the

process whereby African tribesmen ceme %o offer tneér labour

to distant emyloyers.,\A ﬂumb@ of alternative axpimaations have

“ been gffer@d'and the sﬁbﬁ&ﬁ% is still be éng é@béé@&,_ We will not

this cantravarai hare,. but - given that the 1abour

. enter in
Was”supplied - will wmet rely ﬁu% aut the eoriging of its ua@ in th@

waétern-ﬁmpﬁg

Labouf ghortages, whﬁ@h had nlwmyé'beﬁn a8 ﬁeri@ué'yrabiem in
Western Cape &gric&iﬁure,hbﬁcmma acute after the eméhciﬁéinn

- of slaves in‘1@3&@”m@b@;§he:éuﬁﬁensua‘of'opinien>wés ihmﬁ the
:problem could best be soived by the systematic recruiting of
labour from far efield, During thé late 1870's nearly & 000
Africans weré'bfﬁaght,in'frem the @&é%ern frdntiét:by'the

. Gaé@rﬂment@ aﬁd rapidly absorbed in jobs within thirty miles of

Cape Town"(10)}. It is not clear that this was the first instance
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?than these sources proved insuffiaiant to aset the,f&rmars‘

131

of African migrants being used as farm workers; 1t does howeverv

seem certain that from this point farmers used m;grant iabour

to an ever-increasing extent, Workers were r@cruzﬁed from as

. far afield aa‘th@ Franskel, Hogambique and South ¥Yest Affica»‘

"In general men ware brought to the farmbscseson & Lontract
basis. But many of them, en the expiry of their contractoegchObe
to settle vhere they'workedaaa"(ik)' For - all excepl ’Sec&zon Ten'

Africans {see later) thip Optﬁ@ﬁ ne larger &xis?s@ On c@mpletion

of a contract the Afr;can migran% werker 1s obiigad Lo return

to his place of origﬁna.

Thus wa'seé~héw§*af%ar'gainiﬂg cont?al of fh& ianée_tha 'Hhif@’

farmer enployed the locai 1nhabiiants (and ai&v&z)‘aa labourerso

neads, migrmn* work@ra wers emplﬂyad from fu

upply the n@ceasary 1ah@mra

Permmnant Emalayment on Fruit Farms

'The@xtant of meaaamai fluctuatiane in employm@mt only becomes

apparemt wh@n campared wﬁth the ievel -of permenan

Furthmrmnre thera may he. @ome ralationship b@%W@eﬂ -ha camposition

of a farm’ s p@rmanent labour f@rem (aﬁd ﬁhe rumb@r nf wurkers

"perman@ntly enployed par h@ﬁtar@ @f the farm) mnd the cemposition

- _(i.e@ ‘Beurce ‘of supaly) and size of its waasonmi wnrk fare@,

hypothesig which will be. @xamined iateT¢  Foy theaa r&agans it is

aacesrary to ﬂsvratw' n SRS uaia*l +MH nature af p@rman@nt

aamploymani in the areas reaeareh@d»':

'_(a) lgnn v - L
A8 sh@wn in- Table 2 tha fifteen. tarms vimit@ﬁ amnzoyed ‘a tatal of

"'771 permanent workersg tha mean number per- farm b@ing 51&

:405 of thess werk@wa,’compriﬁing 53% of the permanent 1abmur

farce, wara r@sident on the farms, Only seven 0f the farms

- employed African migrnat workers a8 parmanent work@rs. For theose

saven farmera - th@y &mpl@ymd & combxned tmtal of. 128 African )
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TABLE o

_:_ PERMANENT EMPLOYMENT

(b} iIn The Hex River Valley

".',: .‘...:R_ O(ZE&G}

PERMANENT WORKERS PERMANENT WORKERS
: : 12 S L -
Farm | Resident month menth | Total. Farm Resident| Migrant Tota
‘ | contract! adjusted

& A, 5 3 - 8 Ao -9 = 2
Ba’ ii‘ 5 v 9 . E‘e» 1g fad iz

. Co 12 =~ - 12 C.. 14 - 14
B - 16 - 16 D, 1k . 1k

E. & 8 - 16 Eo 7 15 22

Fa 20 - - 20 ‘P 17 3 22

G, 4 21 - 25 G, 20 4 o4
g@ 2.6 hiod - 26 ﬁﬁ‘ 25 - 2-3 .

1. 30 - - 30 I, 24 & 28
Jy 26  CI 15 35 I 2¢ 1 3¢

. K. 35 B - 53 Ki 28 2 36
L. 20 RO = 6C Ly 30 - 30

N 35 35 = - 70 M, 33 - 33
N 76 - 105 18 ¥, L3 2 45
0. 110 - 100 210 Q. 5% 2 55
' . o : Po 57 3 60

1 8 . Qe- ~f. 69 : 16 76

. B, ] 80 ko 120

L TOTAL f &8% . | 128 . | 838 771 CLTOTAL | 555 9% 649

(o311
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migrants on an annual contract - their African workers representea
a 63% of their permanent lavour force (S.D. = 20%) In addition,
hfor reasonsg &e'b@:exﬁlaineé later, almost half of the 502
workers recruited on 8-10 month contracts (i,e. 238 workers)

have been included as permansnt vworkers.

Only 26.7% of the farmers interviewed (four of fifteen) believed
that it vas becoming difficult io obtain the desired number of

_ parﬁanent workers. Twovfurth@r.farm@rm = while ciaimiﬂgfto have
no diffimmiﬁy in r@@rui%img.th@ desired number 6fww@?k&rs o

icompimimed of the inferior guality of the worker that was available.

It im3in£e#e3timg_t@ note that all ai'tha‘farmers who perceivod B

a shertage of labour maé”ﬂa using African-migrantg’as permanent
wofkersgv Hhile thia may b@ mwpaain@d as bminq & censequ@nce of

: ih@ﬁr inab3 Yty to pr@ﬁnme fulsureﬁ workers, three of these _
,jfarmera axpr@ssed a el@ar pr@f@rancw for wnrking with Africmn '
labaurg' Thiﬂ may hexl he 8- pnintar %a a aomewhat snr@rising ‘
regult in the iight of curren% hypothes@s r@gard:ng the level

of Afrzcan unempleym&mt (further eviﬁmmca of thia reault and 5 _
'possib1@ racancilia%xon of it wi th other information on- tha high
~1ev»1 of African un@mplaymant w;ll be offéred lat@r)q.ngmaly»
 H:that9 at least with r@gara to. mgriruitéral e@piéymen& (aﬁ& the
'.wage which the farmer expvetﬁ 19 - be aﬁequat@ 1o recruxt migrantﬂ)

uthe aupply of 1ahouL in the Trmnak&x appears té be drying upy

X}' Hex River Valley

From Table 2 we note that 6&9 woykﬁra are @mployed permanantly

- on the exghte@n farmm vi&*teﬂg the mean mumbar per farm being
36 workers, LIt waa suggﬁgﬁﬁd as a 'rule of thumb’ that. one..

. permanent warka;_paa hectare may be r@garded,as.ﬁh@ eﬁfiéun'”
level éf émpinymenm for teble grape farms in the Vélléz@ “
Workers perﬁam@ntly rezidaﬁt eniithe fﬁp@&@@in@lydinggboth:'
Coloured farm Qafkerﬂ and'p@rémﬁant Afri;aﬁ werk@és(wﬁa Qualify'
‘fto remaln p@rm&nemtly in the area in *@rma ofs Sec&son 10 of thﬁ

Natives (Urban &reia) Act BS &m@nd@ﬁ) fomprisw 6% 95% oﬁ the

n



i3

”?armaﬁent itabour forC@ in aur sa$p1@¢ The'ramnindﬁr of this
V'~.wark fazc@ consists of 94 African quranz workers émplmveﬁ on an
i  annua1 con%ract as purw@nent wurkewa by ei@V@n of the eighteen

i&fmers intervieved, Mowever only four of these farmers regarded
 -Ji&® employment of this labour as necessary for the efficient -
functioning of ﬁhek‘faéﬁiﬂg operation (&g is clear from the

L mumbers involved,) Im all other cases, non-economic, persenal

"tﬁnﬁid&raticna (esge the fact that the workers had already been

k@mpluywd on the farm for & long period of tlmw} were the m&jwr

'1raa$ana for the ret@atxom of this labour,

t?must-not,how@v@r be deduced from these results that employment

fﬁf“ﬁigrant workers is an unim§@rtan* phencmenon in the ares.

@n th@ can%rary the Hex: Vaiiei ﬂaaregr@epg estabiished in 1966 to
 *€ mxgra&t workers for its 240 wmember farmers in the
},_?éester is reliably as%zm&i@d te recruli approxxmately

~2 5QG workera anma&liy fcr farmeys¢ ¥e note haw&ver that thiﬁ
Qnumb@r is appr&ciably lower than Wllsan & 1972 estimate of 3-500
an:r@@ruiﬁe& a yeear.{12) This may be expla*ned in terms of

ha mamdwnﬁy = alreasdy nsted for ?lgsn - for Africen migrant

urk@r& tn beeomé incuaasingly difficult to ebtain for agricultural

urpasméa Ancor&ing to & rel zabge maurra the bulk of the workers
bt in@ﬁ by the anr@groeg are yanthw and menﬁ.ﬁﬁe dnly people
graﬁ&ra& te ascwpt agfxcﬁﬁkux&i smp‘aympnt#' Ag fu??he- evidence

hiﬁ t*&nd the falﬁaw‘%g 1mu1dert was ”@E&t@ﬁ to med

&pre&enﬁatwi af tna Es@w@grs@a? curicus to ascertain peraanally
pr@biams ef }wh@uw procerement’ in the fre nskeiﬁ érave up to
ist im th@ r@rru“txng progess. On &rrxval at the recruiting
 :¢:%® was gve@teé by & vast erowd of warkmaeeke"s, wheo

nged a:@anﬂ ‘his vehicle, desirous of &15roveting what
ip;@?men% w&s belag offur&d - Lo ﬁuch an ewteﬂt that he was
.uuable %a ;rnvﬁed &t 8il. zmmedx&tély on 1nfarming the crowd
athat he WEE off&rxng &grlrultuyal emulavm@nt, the aree was

almaﬁt inwtanily dem@rted and he could continue forward without

any ﬁifﬁ“hbult?e oo h e

]
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Nmt only diminished supply but also reduced demand may explain
the épparentiy reduced number of Africans employed: It may be
a;gued that the initial large incresse in the numbers of
migrants employed was a responss to two "shocks” which served to
re&uce the iscal supply: Firstiy, as a result of.foréign
pressure which threatened export markeis, it became necessary’

to cloasw the prison in the area which had been an important sourse

of supply of labour. Secondly, the earthguake which shook the

Beland and in 1959 resulted in a building boom which sttracted
labour from farms, £t is arguable that as the impact of these
phenomens recede into the distance, sources of auégly af labour
other than that immediately rocrulted e#alqu; resulting in a

deekine of the number of migrants reguired,

With the declaration of Yorcester as a growth point; it is not
unlikely that the process of drawing labour from farms <ould
begin anew resuliting in an immraaéﬁé‘ﬁﬁmand for African

migrant workers on annual contracts., In fact a number of
farmere have already expressed conoern 6ver‘the ?essible impact
nf‘tﬁe giant new factory established by Rainbow Chickens in

Vorcester, apparently involeving an invesiment of sver R10 millien,

‘The Nature of the Fluctustions: The Seasonal Demand for Laboun

‘on Fruit Farms

¥e are now ready te turn tm'the central focus of this paper -

the seasonal nature of farming and itm>imp3icatisas for smployment,
Bafore caﬁ@idering in detail‘ihe.ée&séna; req@irem@nﬁs-fbi each

of the areas aurveyaﬁf 2 number ei‘g@nerai observations (some of

thein theoretical) ave in erdev, As will be géﬁng'iabour is

required seasonally not enly for harvesting the crop but alse

for a number of vital pre-{and post«) harvest operations., While
in our discussion below we hawve almost certainly not conpidered

all of thégéwgéaﬁomal.antivﬁfi@@@ it would appear that we have

“included eil those lamQurvyaqdﬁremangs of which are auffﬁcientiy

large to warrant detailed investigation,

The theoretical underpinnings of our discussion of the demand for

i



fined." (13} It is axgued that for a given crop size, the relevant

operstive narkebing practices, as well as modern cold-storage

seagonal labour will now be set out,

Fisher makes the important point that "The aggregate number of
man-hours of labour (understood alwave as units of standard
efficiency} which will be reguired to harvest a given crop is
decision is not how much of the crop to harvest, but whether Lo
harvest at all. IXf the decision is made to harvest then all of
the crop will be harvesied, (%While Fisher developed this én&iysis
specifically for harvesting it may in fact be applied to all
geagsonal operations, provided they are @yganised -~ eapecially
with respect to remuneration - in the same way as thé har@%gting
operation.) This follows from his observation that harvest
workers are paid on-a plece work basis: As a resnlt of this formw
of remuneration the cost per unit harvested remaing constant

over time, Since one farmer's preduction cannot influsnce the
market price; if it ilg expected to be profitable to harvest

some of the crop, then it musit be expected profitable te harvest

all of the c¢rop. For as long as the productioén technology is
unchanged, & given crop will be harvested with a given number of

man~hours,

Two of the assusptions on which thisg conclusion depends must be
éubjecﬁaﬂbtm closer scrutiny: The first s the assuemption that
the production of onsg Tarm cannot influence the wmarket pirice.
While it ig net necepsariiy always frue that farmers do not
bage their harvesting decisions on market price fluctuatiens,
ag the following extirsct from Ssunders illustrates - *The‘éamané *#
for labour to pick fruit...fluctusten from day te day not only \
according to weather conditions but also accerding to markst
prices. A slight rise in prices is liable io produce & sudden
increase In the demand for labour, very possibly a glut of the

product, and an egually sudden collapse in employment'{(14) « cow

techniques, appear to ensure that in prectice these decisions

will not be based on day-to-day price fluctuations) having decided
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to harvest farmers will harvest their entire crop.

The second sssumption is however a litile mere problematic.
Centra: to Figsher's conclusion iz the aseumption that the harvest-
ing costs per unit are constant -~ 1.8, werkers are pald on a
piecevork bazmis. While thiz i3 often the basis of remuneration
for seasonal activities in the ¥Western Cape, as we shall see

it is not always s¢. If workers are paid & fixed wage per day,
on the assumption of diminishing margiunl productivity it is
theoretically possible that beyond sowe point the marginal costs
»f harvesting will exusad the marginal revenus and oniy part of
the orop will be harvested. In fact from our research it would
appesr that in every déase the eﬁfira crop has bLeen pr@pafed and
hmrva%tﬁﬁg While this is Lemﬂisfent wvth Fxsb?r'a conclusion,
in those inztances where a daily wage ig pazd it im explained

by the fact that marginal revenue (which represents the price of
. the fruit) esceeded the marginal costs of harvesting over the

entive crppﬁ'a reason different from that suggeated by Fisher,

Although in terms of Fisher's ahalysis labour requirements are

not é@éwrminadd geteris paribus,by ‘the wagse bu* rather by the crap,

sizme, this certainly does not imply that the wage is irrelevant,
_Bgaiéas being an imporiant element in deciding whether the seasonal
_eperatien will be undertaken al all (do expected ;@#ﬂnu@s:from
thalﬁale vl the frait ezceed esstimated labour gonts?}, the wage
ropragents a coat te the entrepeneur which he will attempt to
minimize, (As already notedy that the wage does not determine
 how mush labour is reguiryed is true even for a2 daily wage system
of payment as Iong as the marginak revenue product of labour
exceeads its marginal cest, which arguably represents the real
world pogition ever the entire ranga of Western Cape seasonal
'eﬁﬁ%oymaat considered in this study.) Fisher asserts that
"whenever aay significzant range of choice %ﬁis%s, the advantsage
'Qiil,'wﬁthﬁﬁt exception, be with the more rapid rvather than the
legs rapid harvest."{15) He argue& that the more rapidly

the ¢rop is h&rvasﬁed the }mw@r the risk of spoilation as a

result of inclement weather, and the greater the range of marketing

decisions open to the farmer, This analysis appears to neglect



YWhile the souréssd of supnly of lubouy will be ﬁi ‘cussed in detail

‘ B

an importent consideration: The more rapidly one harvests, the
greater the daily Ilabour requirements, and thus - in the face of

a scarce supply of labkour -~ the higher ihe wape {gﬁn@rmliy,

although not n@&@sﬁ@rﬁiyi.pieeawﬁrk}%hat it is necessary to pay.

Thus it appears that a trade-cff may sxist between the speed of

harvesting and the ftotal wege bill.

a iittle laster., brief congideraticn of the nature of the seasonsl
labour supply in the Héstern Cape «g@aura to provide su%pari for
the hypw%h&gig af an inverse relstd augwxp h@tww@n the harvest

time parié& and  the total w&ga-wili; The mma%.?eadaiy avanlap&éa

- and presumablv least cos %2? {for reasov we 5%&&& ses later)

source of supply of Labour for the farmer ie ﬁh@»iémlgad number

of dependents of permanent vorkers residentiér the f&rﬁs§ -To

the axféﬂt that they c@n;bﬁ utilined raﬁher'than\seaaan&lvwbrk@rﬁ
from outside tha farm (the recruitment of whom may involve
fixed transport ﬁ@sﬁﬂ»ﬁf'?arying dagree, depending on théir

origins - besides possible higher wages) total labour costs are

kept daﬁnu‘n?ufthermar@ farmérﬁ'm&y'wimpiyfk @far-ﬁo‘pruviéw

employment for the dependents of their pmymanwnt workersy - and
may.ﬁn'f&cﬁ ﬁave'améartak@n ‘o do 5ﬁ-wham a%@y fiiped t%@sa

permanent warmerg» Thue ta *%@ b é@af,ﬁh&&‘th@~@&rm@r has

'cnntyci GYEr the length. mf his hayvest, we mﬁﬁht(aﬁp%m@_hiﬁ to

L

extend this iengﬁh-iﬁﬁargay fi&ﬁi&némxrﬁhé’pﬁﬁk and thgﬁ”ggia

reducing the need for sesgensl werkers frow cuiside the farm,

and praviding”émpéﬁym@ﬂ% for the depandents for n longer peried

af tiﬁ&} for asm iﬂ* an %hﬁ'yaw@rw% From ;nxs increased 1&ng%h

exceed the costs of increased r!ﬁ s ﬁimimi@%%é @pt;am@

thereby incurrsad. Simﬁﬁ'ﬁﬁffér nt v vaii@s f'ﬁp?}&a {and grapes)

ripen at somewhat éﬁffa@eﬁﬁ tim@sg-i@ i imari Y in hxw pi&n#aug

decisions tﬁét the. farmer determines the l@ngth and &mpix%uée of
his seasennl §3&5¢ The gr@aﬁﬁ% the mamh@r of variwiiﬁx of thﬁv
iwvlt pl&ﬁted tﬁe B rE @a%@nﬂ@ﬁ the beak.. Envar abay farmers
have chogen to pianf & numbaf a; wariﬁtmew on %h@xr z&rmwa’.In
conbrast w%ﬁh F¢ahar€ﬁ hypathaa%gg ii waa%dzﬁhas-a?pﬁgrrthaﬁ |
within certain censéraints farmers in t&@‘%éﬁﬁérn'ﬂapﬁvatﬁﬂmgﬁ

to extend in E@nﬁ%ﬁ and reduge in amplitude the fluetuvetions iﬁ




SR

t

their seasonal labouyr requirements.

The above analysis goes & long way {o reseiving ihe pa;adgx
that althnugh farmers have always managed o complete theis
geasonal operations, some nounetheless zomplailn that - at the‘gcﬁﬁg
wage - they are net able to obiain the number of workers that they

inimize
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would prefer: For a given wage (it iz in

these labour cosis that farmers prefer to extend %,@if peak)
they wish to complete their seassenal werk in the shortest _
yaséible time; the number of wérkers forthecoming at that wage
is however such that {vhile total labour time wtilized remains

constant) the process continues for longer than they désire.

Thua we se#e that yravzd@d Wages ar@ paid on a plece ratm-haais
(org alt@raa#iveifg the margéna’ cosnta of ihe anasmnal nperatzaﬂﬁ
are less than th@ revenue obtained fr@m the sale of the frult -
whicﬁ wxll almast certainly be the case over ithe eni re r@levani
range) seasonal labaur.r@quiramenta are det termined by . cr@; size;

Wages are determined by the time taken over tng seaponal

operatlcn in the manper just ﬁ@aerlﬁeﬁ.,ﬁ‘nﬁe ln~evefy cage

rasearched the entire crop was harvast ﬂ

w_the data for maasona*
emplaym&n% presented below is thus an agrmratw rmPlectiun of
total seasonal reguirements, yhﬁic this ﬂ&ﬁ& LET R maasured for
the 1975/6 season, it appears that - ‘after taking into account.

the expaﬁgign of farmz - these raﬂﬁir@mtséﬁ’aw@-fair v gtable bver

time, variztions in weathar neﬁ nffwmtan@ ﬁrﬁg 311@ &ﬁ smeh a

 way as te alter markedly the ﬁd“a mf the pesmmonal ay@raﬁ;on (for

the &reae ressarched) frnm year to year, = He %urﬁ now. to. c@nsider

thia data in some detail,

{a) The Elgin Apple Industry

In this sub~section we shall c@nﬁvd@r sach . s@asanal astivity 1m
turn, brief;y ﬂﬁscr&ﬁing item func&xcn B@Tting mut how many’
people are sﬁgﬂpnal%g involved; and - where pﬁ&si&le-sfpravﬁd'ﬁg

some information of the level of earnings for eath of thege .



‘a8 permanent workers {as defined aariiergi Fiva-ﬁarmaf@*n@aﬁgd

- majority appa@r to pay on a daily baais& ﬁ@r the ﬂix farma fr@m

. vwhich information was @biainedg the mean. wage far & f@male
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activities, For obvious reasons this vage date iz somewhat
incomplete at times; the limited date that was abtaimeé_ia
nonetheless felt to be useful and 1s thus presented, Much of the

information imcluded in the text way be Tound in table 3 everleaf.

Thinning

The ‘thinning'® operaitien is undertaken in order to peduce the

number of apples born by esch tree, Reducing the number of apples

apparently ensures that those remaining on tha.tree will ba larger t)
and of bziter guality - which iz essential if the apples are to
adhsre to the @xpurt guality eriterin Yaid down by the ‘DFB,

ALl excepty ous (whusa oreﬁard$ con&ist&d aosily af peach trees

which reguired thinning a Iittle eariier ~ in September and
Octeber) of the fifteen farmers imt&rviewed'@hinhed-thaif. f
orchards during November snd December, four of them further =

extending %he provess fer at least one mvn%h in eith@r directxanu, |

Fourteen of the fifteen farms found it necessary. tevﬁupﬁiément

their permanent }&haar ﬁorc@ with m@&monal woarkers (176 workers
LoY of the permaﬁsnﬁ labour ferca} for this aﬁaraﬁiene Pwe lve
af these fourteen farmers dr@w th&ir ﬁ%ﬂ%ﬁﬂdl la%wur iorca from

women regident on the fTarm: one ﬁa?mer mmplawaé @ﬁly African

;migrautﬁ-gnd thus di& not hoave any women pgmen@ntly»rasiﬂeﬁt ' §

on the farm, the ether employed the women resident on his form
teo recruit women from the surrounding ATCREG

¥hile & nw@b&r of farme?s pay their ‘hinn&xs piacewark@ th@ o ®

thinner was R1,&0 per-days

‘Picking

In'gemeraig'tha peak éppl@ haﬁ?aﬁﬁ pariod extends from Fébrﬂéry
to May, although some farmers begiﬁ pleking in ﬁanuary‘(notahly
those whe have orchards other tham apple trees on th@ir-férmﬂs}
Fourteen farmers fr@m‘@ur ﬁamgié,intraﬁuuéd seasgonal workers onto © }

their farws for the piecking epsration (460 additionsl wirkers, !
. : R
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60% of the permanent labeur foree,) Thirtesn of these farmers
used Africen migrants on shori-term contracts for this purpossg.

The fourteenth farmer made ugé of his'm@ighbcurﬁx labour - who
were not reguired at the tiwe - fto piek his crops In addition
one farmer recruited Coloured labour from as far afield as George
Tand Bredasdorp (both wen and women from this ares wére available

for pieking, )

hocording to information obtained from ten farm@rsv shart tarm
migrant vorkers were contracted for & mesn basic éaily caah
wage of R2,05 per dav. In addition mix of these farmeys offered

some cash bonus accordi ng te ithe qu&n&xty agtually pzckeda

Packing 7 _
¥hile packing more or less ccinciﬁﬁg-iﬁ time w£§h3pi¢ginma‘”:‘

cold starage faciii%i&aﬂ make it possible £ar'§h% §apE&n§.f“
season to be extended somewhat bevond the piék*ﬂg-ﬁpéfatﬁénn

Some fﬂrmarq pack their fruit on t%@Mr f&rmsg ath&rﬁ being members
af one of two Targe packing caweperatxves in Eig:mw Here we ghall
briefly can&xﬁer,ﬁhe packing operstions bath»@f %hg_farms_“
themselves and the packing ce~cpsratives.. %@'na§e ﬁhaﬁ in ail

packing operatxavm, besides the 5p@eif1¢ tagk of paakinﬁ& -

number of women are :nvmﬁv&ﬁ ;n the process of ﬁ&“ﬁiﬂg ﬁpp!@& imﬁo
various grades.{£1i of the é&ta provided 1nzfahi§,& safiqct&

tha combined number ¢f packers and gorters,)

(1) Packing on farus

Twelve of the fifteen farm@rsﬂiﬂéarvﬁawﬁﬁ5§@ak&ﬁ_%ké%&péwn‘fiﬁi%
{apparently & somewhat higher @r@?crtimﬁ th@nhié &@ﬁiﬁﬁéhla'%é the
area as a whele), all of them u%ﬁ}i ng W ?@aidant on ﬁhexr
farm as seasonal labour fop théﬂaaw@r-tiaﬂ- in &déhtiﬁn mavcn

of ﬁhasa farmers recruited women from surraunﬂina u?@aa to
ﬁupplemant the number of workers (352 WG r&s&&@né an t&a

farms £ 139 women from murraunﬁing ATEES, tatagting a@l in &li}n

Cleariy & number of men, whom we havé enumerated as either




permanent workers or seasonsl *plckers’ are also active

packsheds,

Npaaxing = the mm?e aiqaly ya;d ggb - té umually p@iﬂ-on-aiﬁ__ Y‘T




ste on almost &8 Z&rg@ o scuie,
@ﬁiy'faﬁn&eﬁ in 39769
&ﬁ in aeaa@m (lZ@
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”cwhich m&y b@ pac&@é far axpurt, &hn ieng&h @f %h@ bunah@a aa'f75

"trimmeam

. Only two of the slghtesn fashere i
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labour fer another kind of fruit farming - the table (&?'déégart)
grape industry. At mast be emphagized that %ael@ grape farmzﬂg
involves entirely diﬁfargnt procagses, and. thus dixfar@nt
peaponsl fiﬁatuatiﬂngﬁ.fkam_th@ cultivation of wine grapes -

(vitigu&turazg: As we shall see the lengih and amplitude of the

Afiuctnaticnn are different from epple fﬁvming,‘with only'éna bf
 the peaka newﬁwgﬁta ing tha v@cruﬁtman% of iabou? fromn-. autaid@
the: Tarm to any gr@at @xt@nte Yo focus on @ach af the. s&amanal

zfvar;atamns in some de%aiie Eu@h @f thv,@tai m%i@ai infarma?ian;

tha t@w* may b@ f@und in Tabia é @wariaaf“

(@xc&n&anq tﬁﬁﬁ@ abews.

"Ankara &f%&%k"

tarviewad: Tound it necessery




ZABLE NO. 4 : SEASONAL EMPLOYMENT IN THE HEX RIVER VALLEY
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| to,speclfy acnurateiy thé- tima peri@d for wi

2k

to recruit labour from cutside their farm; in every other

" jnestance the women on the farm provided adequate labour for the

completion of these epérationsg

Thinn:ng

This highly: 1abeurwinten$xve op&ration generally refe red to as
"korreltgies uitknip“ or "groendruiwe tyﬁ“ invoivms vworking.
through each of the fift»eu to twenty bunchas remaining on a
vine, removing the small and undevaloped berries and generally
reducing the number of berries c¢n a bunch from~§200 fo_ilﬁﬂﬁ'

The operatian takes place on various farms at some time in

:Dscember and January and ganerally continu@ﬂ far approximately 1‘

six weesks "Am was axplained in th@ trearetical discussian ‘at

the begznning af thig sactxen‘ th@ numbar of manmhoura worked is:'

conatant for a. ngan crap 31380 'Hawgver 1t iﬁ nat possible

h;*he operatian

will continue - Or. iﬂdeed the pr@cise numn@t:af workera involveqd -

in the op@ratian eaah year,» Feur farmars explain@d that tbay

simply recrui+ as many wark@rﬁ &3 th@y are ablﬁ ta ebtain for
fthe thénning programme; the mar@ workers thpy can ebiaim the:fx

'shorter the time to ¢amp‘etzon of &h@ anerﬂtxnn (and thereforef]_

 tha fewer ‘the number af munwhaura warkad per . wnrker,)  While ;:E~l”"

'Csthe critaria sugggatad in tﬁe aarti@r theorawiﬁai diacnssxon
‘“7j are not mdequa*a *@ vplaiﬂ hmw farmery ﬁ@t@rmzno tha eptzmai
elength of the seasmnal thinningqap@x&tion 1ﬁ tae Hex Hiver Valiey»si
famong other variables fara@ra 9aq$2b1y perc ﬂva a gast which _
,thay wiil aﬁtewpt tm minamlz@ in the na@d te mupﬁxviae a thinningg*
>.¥1abour force,A» we wi&l m@t a%tmmpt to devalop ﬁvstematically T

‘more s&tiﬁfacf@ry eri%mria in, aﬁy datail. k) £ 55 wauld‘hQW$ver

appe&r that-"the a2 !iar in the m@aaom a bunah xs thinned, the

smaller the berries and thus the @xmpimr the prucess,: Nonethe»
1933, while snmgwhat more diff @ult ﬁé tﬂin
still aff@ctiva if begun iater in &he twa mﬂntb F&rlﬁﬁa

";the uperatian is

i
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In fact all execept one of the eighteen farmers who uwtilized

. seasonal labour feor thinning in the 197%/6 season required this

lLabour for a time period varyvﬁg between four and eight weeks,

the mesn being a little above six weeks, The eight@@%%h farmser
completed his'thihuingdaper&%iﬂm in five days ~ he lad arrvanged

to share a taam af ﬁhiﬂﬁerﬁ with four other farwers, the tsam

thus baimg empleyed for a reasonable time p@rnoﬁ (in aﬂditsan

he claxmed to oiier a somewhat hxghar rate thaw ather fagmer@

which facilitated the recruitment of this large numb@r of workers, ) O
' Only en& of the eigh@eﬂn farmers ﬁxé net find 5? n@@@gaary te

'r@crui? l&bsur freﬂ ﬁmtsxéa his fmrw {over and abhove ﬁha dep@mu

d&nta uc%fvﬂ ;ﬁ %{;nnxﬁa*}

ALY farm@r& paiﬁ th@lr vorkers on # pi@ca rata b&gﬁ@ (by the vﬁu@)

Whii@ pi@r& r&t@ @arming@ divérg@ widely EatWQﬁh

farmer& wera askeﬁ &nkesﬁim&ta the. av&wagﬁ @arnzngs
;&f %hznmerﬁ aﬁ thedr farme_ The mean @&mnangs per wewker f@?

ﬂﬁﬁvent&&a xarma was Ri 88 ger d&ya ;

While Table & shows a total number of 2 hh x@&acn&l W@rk@rs :

finvalv%d in th@ fhi?n%ng process. {2 37% if we tran&form the

'“ ffiv@wﬁ&y thimniﬁg gperation iﬁf@lwﬁmg-lﬁﬂ workers into s six

-w&@k aqniv&”cﬁt 1&«@1?&? aW@ﬁﬁ? %U?R?fﬁ} - WOre th&n thres

'.fiiﬁaﬁ ﬁh&vﬂﬂﬁhﬁy @* permanent ﬂ{mﬁﬁrﬁ ampl toyed = thim m&y b

} v”_mét£¢m m%'*he actial number @f:xvﬁxwxﬁuzl¢ xnva&vmﬂ5
ﬂ-ﬁinﬁe some p@mﬁl% hav#m@ thinned alz inﬂ ?&?ﬁﬂ &t &r ﬁa ﬂy

 am1ght weii %&ve bvaa iﬂWEHméﬁ iﬂ ‘the figures lar «n@fh@r f&rm

a8 well, (?h%a wmwlﬁ aimumx @@“Lagnxy have ﬁm&ﬁ the L&ae if &

'@ensum of al& farms ii,ﬁh@,iniﬁy_maé &%%ﬂ»ﬁﬁﬂéﬁeb&é@)  -‘*
fdvad&i%iew &ha‘nu@hefm giv@ﬁ b“.f&?mers &re in them@e{vaa ) _
apprazxmat&ansg azac@ wmrkﬂrs aEn @p;it &imo%ﬁ ﬁ@ii? frgm fatm - -
tﬂ farm with the numb@rﬁ an e&ﬁn farm i;abia to W&dﬁ&p?&aﬁ

‘flue%aati@ng S

vkm and P&ﬁ.king S D B S ©

The pirming and @mv&ing @p&v&tiunﬁ &ra aumpiwﬁeﬁ in & p@rioé
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extending for approximately three months {fr@m February until
May,) Gzapes beingp hiphly perishable, they must be paehed o
immediately aftey pileking - in fact grapes plcked in the v&gley
in the morming are usualily stered under r%frig@ratien in ths
Cape Town docks that zesm2 night, @mmé picked, every bunch

must bhe ihsﬁ@tﬁaﬁ bafmm@‘%e4ng packed and damaged berries nmst

be. remcvaﬁ fram tﬁﬁ a§m¢u$ in fitzelf a é&b@“?%lﬁt@ﬁ&i?$ ﬂ?@r&tiﬁﬂm~’

3

The 1@%@ ﬁampyeh@nﬂﬁva the earlier zhznnaﬂgg tha MOTH w&rkl
nusi be completed within the pabﬁ%hvd 4? the @xapeg>ar@ ta

a@h%re e DFB %tandar&ga

~In all pages Li W@% d appear *h&i th@ 5

(Sﬁmﬁﬁiﬂﬁﬁ &agzatmé by ‘tha women aa%lva

H:SE&sehal or P@rﬁ&ﬂ@ﬂ‘ Eﬁnlayaanﬁ“ . ﬁﬁeciai caaa

In iha ﬁraviams s@afxﬁn w@ ﬂﬁn%d %hﬁy ﬁfriann mi'rant weykars

Con ”snurﬁ term“ nﬁrtrngm mada np & - Rmrge pxa$ ;4
| seasonal picaing; Sabour fare@ o Eigiﬂ aﬂai@ farm g' Hmwever@
as we mhall se%, lgﬂn farm@ra r@cruﬁt m;graat W@rk@rs far

csﬁtxacgg vaajing ia Aengtﬁ frem iﬁﬁﬁ thaﬁ s&t m%nthm +g aiwoat

fona y@aza On what bﬁﬂiﬁ w&il we. ﬂﬂa d@ wh@thav &rwaﬁﬁﬁt is

 p@r%an@nt1y cr ﬁ&amehat1§ ﬁmpi@weﬁ*




‘May in E,M

“classify thmwm wbwk@r@ wap}@vaa en el gn? o ?an m@nth'cmn%ractﬁn'

a9

While those workers @mpjaymd ot annual contracts may,éigaéiy.»

be treatmd a8y p@rm&wgnt wa%’@va, and - givﬁn th@ nature of the.
seagonal peaks - thoze employed for comiracis of peven maﬁtﬁﬁ_
and under .may be regarded &ﬁvﬂﬁﬂﬁﬁﬁﬁi &mﬁiﬁyéﬁﬂ {ag we haVe

peen seasonsl iamnaw im aﬂ%u&r@m pﬁimazm*" buiwa@n N@vamb@r and.

ln}g mt in nc% &mmedau%aiy gclear wh@w _W@ arpe to

Thif dxff:gulﬁv 13 hﬁWQW&W r@@aiv&é ﬁm B. %ﬁﬂ&ldé?ﬁh

ifact thas@ four farm@r&

' workera in%@ two k4

»unﬁﬂi.dun@.' Tﬂus
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are present at any point in time? ~ It would qeeﬁ'as if ¥ workers
were permanently »mpleyedg with a further Y werkerg being hired
for the seasonal peak from January until Junﬁa it is on th@

vasis of this appreach that we have set out the number of

i

m;grant workers parmanan*ly - and the numoaf geasonally -

employed in Elging this data hasang been given earlier in the

taxt and in iablas % and 2 respectively. Thus 238 migrant workers

on nxnﬁ month caﬁirnﬂam have been inclmﬁ@u as permanent warkwra,

and a further 238 are included as seasobalsg. (This reaﬂluﬁian

of our cla“ﬁlflfﬁt&ﬁﬂ prohlem im nat hewsver en?areiy aatidﬁact@ry.

 Two farms, . amplovzng a total of 26 wor?ars on nine comtractsg
»recruit all of these varkwrs 5imu1tﬂneﬁnqlvg_ We have cho%&n o
purely srbitrarily « to ineclude all theqe warkers s seasonai

workers,.)

Mot only deeq the appre&ch deserih@d abgve 1arg@iy rwﬁalva 0

statistncal d;ffzuulti@ag {t also arpears ta- offer £ ﬁumber af

interesting insight into the nature of the @ﬂpiavmant c@ntfaaﬁff

'va, as 4t sppears from our . dascuﬁﬂinna ‘the fﬁrmer raqu;red ¥

ﬂyermamant'warﬂers and Y q@&a@ﬂal W@rhﬁrg, why gid he hom racruit
,ihém on-*hat'baaiw?' angtaad ‘he has adopted a fath@r.indir@at :
.'method 0f achieving that end, -In. fma* tha amdif“wt mﬁthaﬁ
>’mpppars fo ‘be the most a*flcne%t {that - i&a ﬁu&t minimimzug?
-manner af organiz ng his . nubewr forem. Since an’ we aball gﬁe;

wigrant workers appear 4o - pr@fer 3%&@%? i ﬂhar&ﬂr tonfractﬂ

| the farm@r *an‘r@fru%% his lnhaur fer a lﬂ"&r tw@ak wagg e&&ﬁir
Vif he hﬁfeg ail on rather longey m@nﬁrmcbs$>vath&r than saﬁ& an-~
‘longer contracts and others on short term »emtrﬁmts,‘ Th@ warkars
parretve mefply thet they are o h@ empioyea far ﬂlﬁ@ ﬁan&hm '
 (%&§&§ ig: apgawnn*ay prei@rabia in the aggw gata @9 maﬁe ¢ambi
&ticn of six snd nine mon»h cantracta}; th@ fm?mﬂrs w;whﬁ,} 
treat ?abemr ag & graéuctznn iaput - @era ~the rasult;éame&haﬁ
differemtﬁya Through thisg EﬂﬂeWﬁai camplzcataﬁ syat&m af racrai+w

mﬁnt they have gbtain@d tb@:r pref@rrad levels af permanent and
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- seagonal employment (which as we have zden vepresent different

kinds of production inputs) at the minimum cost,

The Supply of Sesponn) Labour and the Fiow of Information

g“Calif@rnia haa undewgwne

. and Japenese 1&baurarm'b‘¢ame the @hi&u

f&@mman in the

:;1a”®a$ a iakgﬂ prapartﬁu¢ ax the

Since the work invelved is sessonal in nature, the farmer must
discover a source of ﬂ&pniy of workers, previously un&mpleyéd,
who are w*ﬁlxug to aufﬁpt amploym@nt fer a short period. of time

after which they wil%mﬂce  again bwenm@ anemp&uyedw

Seuscnal fiuctuﬂiiana in labouyr regquivements are an 1ntarnmtianal

'phemomenun, ané it is inq@r@ating o ﬂmﬁe the sourpes of suppiy

of ﬁhia ﬁeaaanal lahsur An aib@? parta az the world: In England

iu the 1930“$ farm@rﬁ oftem employed Yorganived g groups of Irish

:wi@fanta"w(lﬁ) iha g@mrcefaf guppiy af seasonal labour in

-ch&ng@s wvar tima -In tha

71380’3 prim&rily ﬁhiﬁ@a@ warkafﬁ p@rformed thia warkmv By the .
maarly twanﬁimth men%mmy Chim@sﬁ 1mmigrat @m had- come ta iy halt

Calif@tnimn semsomal

'workﬁrs@_ Thmy tan cﬁm& by bw r@pia&&& £ hy M@x&e&n and Fiaipino

ngw@tkers wha @empr@seﬁ the. mejor ﬁamrc@ vf aupply inthe 1950*&»

:”Q‘ﬁruit f&rmews i& Elgin and tha Fem &ivar V&il@y have mm¢h 1n

'“ﬂnmrc@s af supply nf ﬁ@ﬁ@ﬂn&i Zab@ur: In beth

ﬁaaaanai Eabour requirﬁments

‘farm ﬂyawn fraw ﬁay@né@ﬁta @f pawm&memt_amrk@rg@ rﬂwidpnt ﬁn tha
}Rfarms; and’ e*h&ya bhs althaugh n@&'reaid@ﬁt an th@ farmg 11?&
.?f@iﬁ |

' .&ise w&k@ us@ af &fric@n migramt wnrkarg hirﬁd ok shoruwtar& B

@@mmntiﬁg ¢3ataﬂ¢@ fﬂ@m ﬁham@v &mpi@ farm@r@ in Blgxn

'ﬁ;ﬁc@nﬁra %aw

.'Sinc@ ﬁhas& three ﬁcuream of suppiy a? imrgﬁiy diﬁtinat frum

"_imach ath@r wa wiil canbidex each of them 39p&raaeiy, gh&wiﬁg

:how thay R znt@graa@ﬁ inte the f&rmiﬂg mpﬁratxeﬂ in beth

Elgin and th@ Kex Hsv&x V@lxayn Hh&re rel@v&nt we &ball al&q g

/
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”'bé%wE@n-thage who  sesk 1abdu%g

© S ‘ consider how infemati&m; _
and those who wash to su@p y ihi@r 1@%9& thereby making

: possxblﬁ the effigient fune %3gn{ﬂg ef the. market,

(a) Depend#n&s Resident of. Farms

¥e see from the ﬁaba in Tahzes 2 mnd ﬁ that d@mandeﬂts resident

’ on farms constitute & substani ial - and stable cupply uf seasonai

xabaur,g In Blgin, woaan r@gidﬂﬁt on 3a”@av@,mwrisa aimoat

‘Beventy p@rcar# ai the saa@aaa? hiﬁﬂlﬁg labeuw ierca, (far ocur

® 'aampkm that 18)» and a m&rgin&iiy higa%r nezaenﬁagﬁ of thase ;"
l,invaived 1n the yﬁﬁiﬁﬂﬁdﬂe_ lﬂ %u@ wa Riv&r ¥al ley mora thmn
®
' Athe taial nu%hﬁl_“ﬂ
5Fnumber&u less %h&n _:w,x
®

’Calaurad' warkar@,3' k:

;@nly if he ah@ﬁsa@ e wwr& WAth ,ﬁatoureﬂ' ataff wili a@penﬂant% ,
'acaompmny his p%rmar@nt:” hahr fﬁfumw__mhﬁg he mua* ahaoag b@*w&eanl,f

e fﬂ fv-@mplaying;ia'ggi
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cost and certainly with little additionai'tmet.in housing, or
'Colourad' workers along with their dependents and incur their
increased costs of a (pnsaihi?} higher wage bill and those of
pr@vfding adequate fawmily houzing {which_w éﬁp@biaiky.in Eigin «
is inéreaaingiy beconing a grer@qui&it@'fﬁrbthe attainment of
permanent ‘Coloured’ workers.) - The basis for = and ch&nging
nature of - this décision over ﬁima_wili be cenéider&d later.
.anethélesé the @bo%m.ﬂiémmaﬁiam helps us uﬁd@rsﬁaﬁé.kﬁé'ééonbmic
ratienalé for a motion paszed st the annual cénfefenée of the
Boland Agricultural Unien r&@u@mting that depsﬁéen;ﬁ‘of-hfricah
‘migrants be permitted to accompany their husbands (i?) ~ any
such décision would reduce the mpparﬁﬁnity éost'ef employing
Afﬁiaan migrants rather than 'Coloured’ erk&?a,'since employing
Afvicah“wdrkerﬁ would then not necessarily imply a lover number

of dependents resident on the farms than otherwise, ' .

In both Elgin and the Hex River Valley these woménvﬁérformed_
seasonal and c&muﬁ&"fuhéﬁiong (aa-dafined GSrlief); farmers in
‘the two areas eﬁtiﬁgtéﬁ that they were employed ~ albeit non=
“gontinuously - for apprbXﬁmateiy @iﬁhﬁ and & half maﬁﬁhs_cf the
“year (somewhat snrpriéingly & similor gigure waa obt§ined&for
" both arcas.) If we de not cmg§iéer the situation of these
. bepen@emt work@rw from gh& pérﬂpaativ@ of the 'iuﬁction-in
“productien’ (£rom wﬁﬁchlperapectiva they are either seasonal
JQTOr‘caﬁua1 wa%k&rﬁW dep&ndimg-onﬁﬁhﬁ fun@kicn‘they are'performing
ﬁ’aat any‘parﬁiaﬂlar ﬁim@§.bué rat%ﬁr‘f?@m the ﬁa%&fe offthéii

 f5amp1aymént agreement', then they may be regarded entireiyias

“.:FV§asaa;"workers:m'i*ég'ih the sense that theif employment is

‘dn Q'daiiy basig. Clearly it is to the advantage of the farmer
iﬁa ﬁhva resident on his farm a potential labour force to perform
'casual'(and‘g@agdnal}'ﬂperétioﬂg vhen necessary. Under these
eircumsiances he is able gn mimﬂmiﬁé‘his'iﬁbaur-c@&ts.by only

employing people for specific functions without Eeing impelled

to contract on the market ~ with all the costs involved, both in

the dissemination of infermation and the provision of traﬁspcrt
for those employed - each time he requires this labour.

.
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It would sppear that te snsure that this labour force does
remain available dependents of permanent workaers resident an the
farm generally are obliged io wérk on the farm whenever théy‘are
reqguired, The existencs of such a peliey on the part of farmers
was no* adeguately documantsed for Elgin szinse it anly became ‘
&ppar%ﬁt-qﬂitﬁ Iate in the au#vey there., One Elgin farmer
 de3grib@d it ez an Yupwritted"law"” that if a wmman.zivesvon a
farm she iz to work on that farm if requived and not elmevhera.
In four interviews it was made clear that if the wife of a
permanent weorkey wevre to wvork cutside the farm although her
sarvices ware reguired by the farmar, then ﬁhe permanent worker
would lose his @mploymgﬁt and the family would be required to

vacate their house,

Dogumentation of the existence of such a paliey'ia hb?aver 7
far more substantial for the Hex River Valley: Thirteen of the.
eighteen farmers interviewed thare explicitly caniﬁf@ed that
dependents of parmanent workers reaident on the farm a?e'pbii@&d
to wnrk'nm *hevfarm when they are réqufr@d@ Iin fa¢ﬁ>fdur'
farmers noﬁed that an impowmant ecriterion in their ﬁiriﬁg of
permanent workers lg the number of peten*naliy pwsductive
dependents in the workers'® family. As s further means of
procuring gunranteed seasonal labour, tws farmers constructed
additional housing on their igﬁd which they rented out on the
provigo that women résident‘in this housing iﬁ@ulé.wark_an %h&ir

farms duying the seazonsl peaks,

Eor the worker who muat declide whether or not to ga@k agricultuzal
employment; the fact that ‘his wife would he compelled to accept
casual employment on ithe farm {and thué may not be permanénﬁly
employed elsewhere) is a eriterion that musi be cqnsiderﬁd-in

his décisioﬁ; Whether he regards the. compulsory Apraviaian of
cagual employment as 8 neti aaat fhis wife may earn mors eisewhere?
or & nett benéfit {(not only Has he found empioyment but seo haa

his wife, aibﬁnt only on a casual hag;g) is hmwever n@t entireiy

clear,
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(b) Seasonal VWorkers Not Resident on Farms

At a source of supply to meet seasonal fiuwctuaiions in

labour requiresients, seasonsl workers not regident on farms‘
{short-terw migyrants =re not included under this heéding)-are
 relatively far wmore important in the Hex Riva% Valley than in
Elgin, Furthermore the recruitment and organization of this
labour force follows momewhat diffes rent patterns in each of
these districits. For these reasons we shall ﬁxacumﬂ thé.
utilization of this labour force separately for the areas
researched, Among other information ﬁe will atiempt to set
out from where this iaﬁnu% is rebruiteé; how the market i=
organized -~ that is, how isformation is spreédéin"erder to
bring buyers andrgsellers of labour together; and finally we
will attempt to illustrate (within the consiraints of the
informetion available) how this seasonal labour force is active

out of seasot,

(i) ZThe Hex River Valley

Wnile a few none-residents are emplq}ad seasonally for pre-thinning
crop preparation and for packing, as may be seen ffom Table &

the bulk of these seasonal workers are @mplaygﬁ over the thinning
seapon, ¥We have élready noted the amplitude of-thé sﬁaﬂanéi
thinning peak - an additional 2 374 workers (three and a half
times the number of permanent workers employ@d} are employed
over this periled. Fully 70% of thése vorkers &are &rawn'frem
outgide the farms, It is on ﬁhis‘s&gment of the Q&msﬂnal:iabeur
force that we will now focusg, We will thus not difec%iy congilder
those few non-gaesidents @mployéd for other seasonal functions,
{(For this disgummxon we have scaled down the 120 workers employed

for % days to thefr six uaek equivalent - as diacrib@d earlier.)

Farmers were asked to estimate the relative proportion of,mah,
women and school children among tﬁeiﬁ'geaaohﬁl'thinniﬁg-wnrku
force from outside the farm, From these estimates, Wéightiﬁg

them according to the number actually emploved by each farm, it
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iz caleulated that fully 51% of the total workforce is made up

of schoolchildren, 38% women and 11% adult men.
The thinning labour force is drawn from the foellowing scurces:

525 workers from'WQreﬁater by six farmers;

355 from De Deorns by éight farmers

‘ 343 from Touwswﬁiver by five farma#a;

30 from Ceres by one farmer, and 10 from Orchard by o@e”fgrmer.
In addition two farmers draw a total of 210 warkérswfrbm-fa#ms
owned by friends or relatives sone digtance away where the women
wvere ndt reguired over the thinuing'§eried. One neted that the
number of psople reaiﬂent en his own farm in»raaaed OVﬁr th1s
perisd as family and friends of hzs p@rmanant warksrs - aware v
that geagonal ampioym@nt wag availabxe o came from as. far afield
as Capse ?awn Aa aaaond algo believed 3ﬂm@ of his iabaur waﬂ
attracted from the city.) One faxmafuaﬁose not fo use thinners
_from surrounding'tmyné ;'accurding to'him they were both far less
a:ficaent, gnd far leas willing to accept the conditions of farm
work imposed by the farmers He prefarr@d to wait until near the
end of the thinning season aid utilize r@ﬁident aeascmal labour
(3@@@.deﬂandenta) &t neaghbouring foarmers when they bhad cﬂmp]eted

their own thinning prmgramma&

Workers drawn from all of theese sources are fetched déil?_aﬂﬂ
‘returned to th@ir howes eash evening., While no farmer interviewed
was actually using the system himself, twe knew of others who
procured the*i”iahaur fr@m”the»mﬁrafﬂimtant Karoo or ﬁamééualané,
~ the labour then being resident on the farm. for a inrger time
ppriod@ The use of 1abour from this source was apparen*lv_

far mome widespread in the paste .

¥hile varying in scope anﬁ eifaciencye all farm@rﬂ had davsiepwd

some form of arganizatjon fmr the rarruitm@nt of their nene=



resident seasonal labour fovce. In Wo case = of the sixteen
investigated~ did the farmer simply drive into the avea from which
he procured his labour, without making any prior arrangements
whatgoever. The means emploved and the efficiency with which

prior information wap disseminated did however vary widely,

The most commen, and presumably most efficégnﬁg?fafm.of.razruitment
vags through a '"middleman” of sortg - nine farmers had'afganisgd
contacts in the villages to procure a team of thinners and super-
vigse this team while they vere active, The égentﬁ#cum»team«
leaders are generally paid a higher wage than their team and
possibly a bonuz per worker recruited, It Qouié appeayr that
fearmers waintain the seme agents over a long period of time,
&'reliahla agent being regarded ag & wost wvaluable asset, In
addition < and gquite surprisingly ~ & large proportion of the
seasonal work force organized by agents {(ranging from a "solid
core’ to ag wuch as BO%! returned to the same farm aﬂnﬁéilya

This may imply that nen-price histo?icai fagtors play an important
role in digseminating information and d@ie?miﬂﬁng on which farwm

& vworker is emploved, | '

It is énterésting - although, given the number of children involved
in the thinning programme, not surprising - to note that four
farmers made ubge of schoolteachers to superivse ehildren woikking,
often in teams organised by the teémherﬁ themselves., According

to one former there is widéﬁpﬁ@ﬁd competition among farmers for
the gaervices of the teachers who ér@ thus highty paid, (Supere
vision iz in fact ﬂec&s&&rfg dispite the large aggregate number
of children involved some farmers refuged to make use of any,
believing that their work was in fact often a cause of damage

to the bunchaes. }

Some farmers were far more haphaszard in their manner of srganigzation
of their non<resident seascenal labour force. In fact two farmers

simply began their thinning eperation with a few werkers who
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returned annually, relying cn‘ward of mouth - ugpually with satis-
factory results ~ to ensure that:they obtained sufficient labour,
It is interesting te note that of all farmers interviewed, these
farmers reported the widest filuctuations in the composition of
their thimning labaﬁrvfbrce, one farmer asserting that.differentv'

people performed this work esvery waek, and the.cthér noting that

- only 25% of his thinning labour froce returned annually.

It may be argued that the supply of non~resident a%asoﬁél labour
is price inelacticg'théze being little aliernative work a¥ailable
for those who meek seasonal amploymen% at this time, and presumably
in this area, Under such conditions we might hava sxp@ctad farmers

to collude in the recruxtmant of thia 1abour, holding dewn the

‘wage, thérehy Eubstantially r@ﬁucxng théir total _wage costs without

causing much declanu in the numher of workars @,__,ng'to supply
their labour, In fact though thera appears to be substantial

waga competitxou between_farmarg attampting,to pr@cure additicnal :
thinning workérs« A posaible @xplaaétiun>is that yhile‘sume

form of monopsonistic cellusion may. be in the interasts of those
farmers Yess aucceesﬁul‘in the procurement of seasonal %abour'

(and may even b@ moxe effncient in the aggraga%e for all farmers),

it may not be in the 1n%@rests of thae@ farmers who have léast

‘difficulity prsaurlng this labour force under a cump@tﬁtive system,

especially if under the menop$sn13ﬁ1c recruiting system labour

is apportioded on a guota baszis.

There eppears to be sufficient lgb@ur'avaixabia far‘all farmers

in the valley to complete their thﬁnnﬁng'@gﬁgraém@a iny two
farmers complained of difficulty in ohﬁaih%ﬁg the desired guantity
ofISEasanaI labour: In one case the farmer felt his diffaaulty

wag & result oF antarxng the labmur market 8 1itt1e tate, after
most of the labour had already been employ?da (However = if he
chose not to raise his vage affarim.it would seem po&sible for him..

to have wajted a little longer until adequate labour would again,

- be available, with little prejudice to his c§6p§;) The other

farmer perceived his problem to result from the absence of any
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adequate means of disseminsting the information that employment
wag b@ing offered -~ he appeared to have no rellable cantact in

“any of the nearby villages.

'rinally - to the extent that we are able - we turn to consider
the activity of sea&onai thinners from the v111ag@s wvhenr they

are not employed on the farms in more detail. As a resuit,of'the'
-limi;édlxi@s*av&iiableg and consequently the limited number of
intervisws pmsaibleg the information ig obtained indirectly via
farmers, and not from the workers themselves, The schoolchildren,
who as we have seen constituteia v&ry.sabsiaﬁtial”prgportion

of the thinning labour feraag ettend schooly  Given the

-ilarge numbers of scheolchiidren émpkoved foy thinniﬁg, it appears
particularly fortunate for farmers tnat achool halidays coincide N
with the thinning season, It ﬁgemm that the men (beaidew the
teaébers) are almost all aépimyaﬂ p@fmanently {n the buildéng
inﬁﬁstky} they wimh to supplement . thezr earnxngs over the
bhildérs hasi&ajm No clear conclusion can be drawn as to how the
women are mctive for the rest of the yaar, Ten of the fourteen
farmers who ra&poaded, aaaerted that at least some of the women

not employed for the bmiamcm;ax the yeay (six of these felt that

the majoritfﬂﬁéreﬂin f&ct.gﬁémplnye&.)‘ Other alternatives suggested

" were varisugly ihat the woemen were employed aéAdogestié vorkers
{sugyested by‘§QV@n:farmers)@ifaumd Joebs in factories - espeéiéily
frait prac@ésing factories in the area (eight farﬁ@rﬂ}f or were
engeged in other seasonal fruit f&rﬁéng activities in Ceres and
Tulbégh (thr@& farmers), One farmer:agserted that some of the
workers - from Touws fiver - found sCaGON&L empiaym@nt in the

west Coast fTishdng industry.

{ii) Elgin

in sharp contrast to the Hex BRiver Vall@y ag we 5ee from T&bla Fy
non-regident sea&ana&.worker@ are the least impcr?ant saurce of
supply of seasvnal labour for "farmers in | 1gxn, cemprxqing enxy
32% of the thinning labour force (five farms uge themvfoyathzs

purpose) and 28% of those packing (used by aight farms, )

The women are recruited from Pineview, the ‘Coloured' township
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alémgaide Grabouw, from where foriy women were employed by three
farmers in pur samply; Siy Lowry's Pass which suppiied'thiéty'
.women to two farms; and various forestry stations in the a?ém
from which sizty workers weve drawn, In addition f&ve:fﬁrmeés
employed appraxima%eiyrfnrtyniive vomen from nearby farms who

were not reguired to pack on their farm where they lived,

g%ﬁérail? because the farmer was s member of a packing co-operative.

. Beyers {38} pinpoinis Genadendal, Hawston and Elim as major

further sources of supply of seas sonal lahour,(ai?~in &ddition )

Elgin fruit. packar@ cow-gperative also draws somé. 1abour Ernm Bot
River, Greyton, Rivxetsﬂndﬂrend snd btrﬁnd/Snmarset wast ) _
Whiie asome of the co-op wnmkers live at the hogtax-provided, the'
'rast Live at their homes and are @ransported daily by the- farmers

_emplaying-them, Beaid&s thesw qaarc@s, one . f&rmer‘regularly madm

'usa of Afrinan women "ili@gaiiy" in the area wha, aware that therah

v?(two frﬁm aa far

wag - wsrk availablg, arrived annuaily &t-the fa
afield a3 the Transkei.) Another farmer drove b
and Bredaaéorp aw@ry yaﬂr where ‘he recruited twanty Colaureé
warkers wha wmrked on’ tue farm f@r three we@ks hefora baing

returneda

Overall the afgaﬁiza*ioﬂ of ye&ruitmant of @hiﬁ nan»rsﬂidant (in

‘host caseq} seasnna? 1aboum iorca was far *eag eu@hismieated in

'Figin than in tha Hah River Vallmy Gnly thr@% farmarg had

@giablzshad G@ﬁu&cgﬂ in the area to ﬂct ag” thair ret

requirementa af seasuna’iy ampxayed Wﬁﬂ@@a o

s




For reasons mentioned earliier farmers (not workers) were asked

how they thought the women were active in the off-season, OF

the six whe responded, four asserted that the women weve unemployed,

twoe of theam noting that there was little activity in the ares

duking the off-wgeasoen. Ons farmer sudgested that many of the women

- worked &z ‘chars' during Bhe off-season, The sixth farmer believed

that while wmost were unemploved, a few women found temporary
work in fasctories, with some finding permenznt employment and thus

not returning the following season.

(¢} Short-Term Migrents

¥hile no sh@ytét@?m.migr&ﬂts are emploved in the Hex Riv@r_Vallgyy
lagge ﬁﬁmhérﬁ are introduced inte Elgin during the haréagtvﬂeaseng
these migrents wenstitute almost 95% of the %a&manal}ﬁiékimg’
foree {ses Téhialg}i Aafexpiaig&& $ar1ié?,'f@r the ﬂuryésws of
guaging t&a'ﬁ&gmitéd@ @i.&eagﬁﬁai~lﬁh@ur:rsquirém&miaL(thﬁt[igg'

's@asanally_ya@uirmd im?&ﬁs of the factor of production labour)

we divided wmigrants recruited for sight to ten months into

permanant and Eh@rta%&rm contract workerss However in this section
we &revmgﬂgié@?iﬁg the supply foffer} of wigrant labour férg
contrecis of varying lengths, 1t is thus ﬁ&gé@ﬁary t@"di&tinguﬁaﬁ
batween these differenit geniasect langihe. Table ﬁ’iilu@traﬁaw

the numbeyr ef migrants employed by i@ﬁgth af contract faﬁ aur

sample.

TABLE 5 : Number of Migraniy, By Lengih of Contract

. Contract Lemgth . | Number of Workers | Number of Farms . |

. 10 ﬁgﬁtﬁ' . .';~ 7;;'5§3r ~ y 2. > "“” §ﬁ  3
' 5*;? ™ ?ﬁonéﬁ B ‘. R 6'? . ’ _ ‘, -," T 3
iﬁnder’é*ﬁﬁnths‘< '}“?f;; " ior e

For iha_ﬂuﬂéﬁién_ef.%h@i$ ¢an££aaﬁs@'€ﬁé migran%UWQrkérsW§H 

recruited almost entirély from the Transkei.» live on the firms

at which they are employsds

*
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Farmers use a number of alternative methéds in arﬂervta'procure
this labour, Five formers sent a lerry to the Transkei to
r@aruii lhbnur; three farwers ﬁﬁﬁﬁm?aﬁi%d thié truck in bfd@r to
5e1mct theis workers personally {two ©f them were accompanied

by a permanent Afrdcan worker able to =zpeak the languagéa) Taree
farmersz espleved so-called 'boss boeys' from the Srevioeus year's
vcrké}é paying them (per worker) to f@ﬂfﬁii a taam for the
feﬁiowiﬂg year. A further three Tarmers aasér%ed‘phgﬁfit was

laygely the same workers who returrned yoer after year. . One

farmer had organised an agent - permanently stationed in the .

Trnnak@ﬁ ~ who {az & Qaideiine*3‘?e¢?uitad hiﬁ labour for him.
Gnly one farmer annanged zor iabour te be sant via the Bantu

labaﬁr offican,

There appears t§ ha a va?y 6mf§ﬁite_fﬁﬁling améag farmers -
eapécialiv those mﬁking wvae. af contréft workéra for six mohthg
oy less » that mxgramt labour is b@Cﬂmxng incre asxngly diffncult
to ob@ain@ ﬂniy twe of the nine farmers empioying migrant '
workers on a shorte ﬁwrm basis {ige¢ for contragts of less than
@ight months duration} unregarvad&y asperieduthat %h@y were

exp@;i@ngxng na»dzfﬁxcultg in cbhtaining the ﬂ@gxr@d-number of

. short-term contract workers. Four farmers felt that the wages

it was necessary te offer te recrult labour ﬁuccéssfully §4RZgQG

per day minimum, as we saw earlier) were becoming excessive.

One farmer augoested that ﬁha-migramts;wareT"prieiﬁg themse lven

out of & job', Twn mete f&wm@rs nétad thet the only Africanb

-workars prey&reﬁ t@ accept emgfﬁyma%t in a@?icuﬂture ware yautha

"working fer the first time and aiﬂariv m@n»

Thssa resulis, ﬁppear to nmpiy thut an mveruiﬁcreasing shortage

f African Zabﬁur is d@veimping@ D ﬁiacussi&n of th@ use of
m1grants on Pnnﬁai eanxragia &m permanent warkers ted us to a'
similar C@ﬂﬁl“&&ﬁﬁd' Hhxle aupﬂrf*ciaﬁlv these ximainga appaay ta
conflict with recent nstamates -of Affican unemployment (eapaeiallv
those of Simkﬁng}, thf@-&ﬁ in fact a plausibie,maﬁgaciliatioa.

A major coaf ef.ac@@pting-mmpiaym@ﬂt is the fﬁfég@ﬁ&_ﬁppﬁ?t“ﬂi&?
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to saareh for alternative, possibly more preferred, emﬁlaymﬁgtm

The conztraints imp@aﬁd by the migrant labour system make this

cost especially marked for unemployed African workers, the
vpportunities for search once & contract is acqep%ﬁé being

highly circumscribed, Furthermore the application of pass laws

toe prevent the migréti@n of African agericultural workers to ukban

sreas in response to ineveazing shoerteges of wabaar in these sectors
has resulted in = ”duaéwwa@e" economy, - with agricultural wages
artifically being depres ﬁ& far below the wages in aaduatrym (o]
{(We note buwever that this ‘peass law axy&anﬁﬁxquﬁpf the large
agricultural-industrial wage differential cannot be as success-

fully appiieé iniﬁha Yegtern Cape wﬁaxe,*ﬁaiaureﬂ‘ peap2®g_n§ﬁ' e
ﬁubi&cﬁpﬁétp&ﬁﬁ»i&ﬁ;r&@trﬁ@@i@ﬂﬁ@»ﬁaw§?§E@ a'i@rg@ ﬁrO§Qﬁ$iQR of

the yevmnnant‘agfﬁaui%u&éi iabour force,) Although agricultural
@mpk@ym@nt may be @fﬁ@r@ég in th@ iig&ﬁ of both the ﬁunéitiun&

and earnings in %%&s g@ctar& “@rherm mnay %rﬂf@? ta fur@ga the
p&g&zbiizév af aapnibg new auﬁ coﬂtsnw@ s@&rhhimg for &iﬁeraa%xv
Ceuployment i %ia wwgﬁcﬁa ian t%ag the ?rﬁsﬂnt valﬁe @i future B O
tearnxngs (&né tha ra tuvn~ ffnm BOPE favuur&bia raﬁditianﬁ) v

may éxceed the prea%nt %Mi s of &Qyzfmaturﬁl @mpiaﬁm@ﬁt.

bﬁ@ine the 57Lu&?&gﬁ with rmarﬁﬂa iRy tH@%w migraﬁ@a wh@ wére c@vtrgcted

‘for nine wonths - where & large ﬁ“ﬁﬁ&a ion of ina BRE warkara

(gene%alﬁﬂ abowe 66% a¥ %h@m? appasy to Bolurn ?w the pane farm
anﬁuag1$‘w-fuaxy iz?& af 3@?&& ﬁ&r&az& nii&m' ing @ﬁwrénégrm

'&@ntzac? labour r@g&v ad Lh&% m@ff f;m of thess @hartw%@w

werkwr& rat «wﬁ Lo t ) %ain" fug years ALl of %basa ¢armers

felt that on Qﬂmplﬁ*lﬁﬂ ﬂ .£¢é ,

aﬁ*rﬁmt *h@ wmrkar& at%&mpt@ﬁ E @

ta find emp*aymen% for a 1@nﬁ¢; tim®“§@¥i

B

Sigﬂifinan@ h@h@fi%& g \@-t@ f«rm@vs if wafxera are &mplgyad f@r v I
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likelihood of the same worker returning to the farm th@»faiiawiﬁg
vear - which farmers almest wnanimouzly nrefer. The rationality
of the scheme vhereby soms farmers employ twe everiapping teams of

none-month contract woerkers is furither demoanstrated.
§ﬁ*z$¢x$m*aam@&gmﬁsﬁmﬂmmﬁ¢ﬁéa&m#%$$$¢$$$$$$z$*¢#¢3m§$$&*$$$4¢*#za

LY

The reasons for differences in the socurce of supply of ééas§nai
labsur for Eigin and the hax River Yalley are easily uncov x.d:
the§ é?@gay to be r@l&ied t@,the length of the seasonal peak o
and the haﬁur@‘sf the %erk]ibat nust be performed during this

pesk. Yhile f#rmara'havm_ﬁﬂm@ Qﬁn&gez oveyr the length of these

peaks, this;ean%fﬂiuié not u&limiﬁedgrAWheraaﬂ-&ﬁéﬁﬁihkiﬂg and .

packing peaks An E lg;n cea%mﬂuﬁ for more than three months, the .
thinning gﬁaf in tha ﬁ@ﬁ &1?@r V&iiﬂw ﬁywhzeh-is‘éh@!peak'Whith
'requires the larggat seapohal aaﬁitann% to %he'iah@gr‘fﬁrée -
continues for only @éx wmak&s Giv&p ¢ha hxgn fi ad aésﬁ

(esp@cially fraﬂ%*@ré b@ﬂﬁﬁg af yrﬂﬁurxng migrantm fram the

\

Aranakei one woild not @Kﬁﬂﬁ? %ham ta. o @my;ny@ﬁ for $u@% &
ahcrﬁ pera@d of timag ung@a@ t&miy éai;y (v iabia? w@g@ cost are

aﬁpreci?hzy lowar than vhaa@ af amg 91t¢‘n&%ivm aeurﬁ@ @f lahour |

fwhich d@fanzﬂeig é?@ﬂ Lﬂﬁ ‘agen

L am the rafa@é St s Abus

bomet sur@vigtpq ?ha ne m*@?ﬂﬁ*u wr @%aseﬂﬁﬁa? smployed in.ihen

- Hex River Va iia LA fur?hay-@ ﬁiﬂh&ﬁ$®ﬂ wmay bw t»@% the nature
of the ssasonal wak'ém Bigin for whish ngranwﬁ are @mpi@y@d - o
ipigking) iz such that w@még e uai abln %m'&ﬁff@rm'whiﬁ Job :

adeguately. Sinte seasonal male g@miﬂnv& 1ah@ﬂr' ﬁ‘a?par@ﬁ%ly'v |

uﬁ%ﬁvmﬁ €ﬁ; %nis ?ﬂrpﬁ&@s

\ - _ prchi&iﬁﬁ?@}y_@ﬂg%.'

% .. Thbﬁ we msgh'ﬁ' @ygmgpff; the B
 °“13 after he ﬂaa dwawm”;~'

.;iab@ur - ;vrgtly éa«mz

r@trux#ing aeﬂh are raguzv@j

:reaid@ntg fram Su”?ﬁﬁﬁ& giaréaa

_transp&r%ing the m
will be amg?oyaﬁ csﬁtiﬁgau&}yifér

has coraractaﬁ te empley tﬁem fﬁr & g?v@ﬂ tim& gﬁrioﬁ,' *f &h@
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a&ﬁ&wmtigns ®nay beo @ﬁyw*ﬂ@*han

d*gcuﬁwea azﬁ QQﬁMQﬁ tu uc%h

'ch&ngea in the yﬂrwan@wé g&hﬁ%? BrE

 £a@t muwh of i%@ ﬁ*aeuahlun &t

cef Africam migrant w@rk
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faymer finds that he requirss less lsabour then he hmd.an%igﬁpa%ed,

it ig thase varkers emplioyed on a daily bazis who are digsmissed

first: Less, non-regident degendents - or nonge- will be emplﬂyéﬁa

If the farmey still nas HXCEES ianbour, dwpan&emtﬂ resident on
the f&rm «- WHQ ars akmm nwp!a @ﬁ GEH & “ﬁ*tv anls « will not be
offered warko &@awmﬁal nxgra&¢ﬁ wili hsw¢vmv continue to be

empiny@d By thay haé baenh ghazanaeeﬂ payment in advance.

*ﬁtrucﬁﬁmai'ﬁhangg:iﬂ h% k&uwur Markaﬁ ﬁvar Eim@

Otheyr than & bria digguaﬁia% of the %iﬁ%nrzﬂai aircumst&aces
which led to Airaa&m azrd Calaur@d pw@w‘ﬁ wo gk in as farm

lebourers in #ha W@@*ﬁrn_y&p@_ Gur @n&lysim hﬂB b@@q 1arg$ly

“static in the wenge that £ hae @nly fﬁﬂﬂiﬂ@?ﬂd @he 5ituﬁti@n -

as it exisis &t ﬂ?%ﬁ@ﬂﬁ: ﬁe rhai‘ hr% fﬁy at@@myt Ten iikl ini
Bome of th@ﬂ& g&?ﬂ by ean&imwvinﬁ mtruﬂauvai ﬁhﬁﬁqﬁﬁ 1n the labour

markel in the m@ﬁi4m~aerﬁg that i? avsr apyraxim&%a yf

ﬁwentv.yaatsﬁ ﬁn add it 1mn a f@w hypa%ﬁa;@& waxl be pui farward

as tm what futuw@ gro p@ﬂ?s mAgﬁt bﬁg_

-Whﬁz@ sdapistion iy o awmzimwamg yaﬂcmsA im hw &&ﬂxt»t&?m

ahangéy appearing to be oniy mwrgﬁnjﬁg.ﬁwﬁv tiﬁﬁ~m@ma af‘theae

gq- .mwmu Some of th@ @hangas

dn and- i%a H@w ﬁ%vw* Vaii@yﬁ

whﬁie gthers @rw s Lmre,

ig on. BT

into the historical pm*ia U @* wupply

thﬁs while in principis mu@h of. wnat:?;

{i) There seenms tﬁ]hmve}heﬁﬁuaf ron

enforced mubstit&tﬂ@n

*@r 1ri39n“

- over time in both wermanani {Bigin

seasanai (aigxn vr£y) @iplgvmﬁ




on thiﬁ b&sz

,for 1ahaurg r%iativaw

"th@ r@ﬂl 1ﬂcam@ ﬁ&

ralativw priaa af Afrigan 1&hm_

‘ C &b

labour seems o have bacsma'imﬁr@asingzy'aué?¢a over timej rel@tive
to demsnd, The response of farmers was not simply &aaiﬁéke§§é  '
the wage of the ofoured Wworker ; but ratheyr o draw on an aiéérﬁats
ive source of labaur Bupply, nasely migrant vorkers from the

Transkei,

Grne might ex?aﬁt.%he African migrant werker, entirely unfamiliar

5

with the environment, to be reletively aﬂnafingantﬁ i

fruit farme WW@vwr, éucﬂrd?ﬂf mﬁ fully ten ai ih% giﬁtean

farmers interviewed da Blgin, thiﬁ iy to souws sxtent affset by

increased r@ziabﬁﬁxty§ the ffxwan magrau* matsva{@d.f

a desire to masim%gu h$s a#rnu% s ﬁn the - parieéf%

wail b@ Py renawa&fa apt ﬁ& attrﬁ@% *leanr&

Ragidly iwprwvxnr iwﬁug 6nﬁ “G?ﬁ: @'@nnﬁﬁ

a%@é on farms {wat @&biﬁjﬁay@ﬂiﬁ,iyyga"

again hagua t@ vi»@¢




resldent seasoenal labour market. We shall consider both a
specific change in the sourte of supply of szeasonal packers in
Elgin, and develop a moere general explanation {drawing a few
examples from the Hex River Valley] of the direction of past and
future chenges in this warket,

Untii not long agé packing operations in Eilgin were carried out

largely by White women., As this labour became increasingly’

gearce and expensive, it became necessary io recrganize the process, o

Change wess facilitated by technological advance whi&h'iﬁtrqduaﬁd
new methods of paaking; invéliving differvent skills, less complex
thaﬁ those previeusly reguired., The costs of training ungkilled
‘Coloured’ women to perform ithis job were thus substantially
reduced, Furtherwore, since evervens had to be trained inqluding
packers alresdy skilled in the old methods, it could be argued

- that in fact a new job had been cveated, making the introduction
ﬁf‘QCm%Qured* women into the packing operation politically less
hagardous (they were not rapliacing ¥White wa%kers but performing

different work!).

Thus we see thatl two distinct elements are involved in the

change frmm-Whéﬁa to 'Coloured’ labeour, Firstly %echﬁologicéll

T advances helped, in the way that we have sten, make the shilt
pogeible, Secondly the increaszed demand for female White labour
elsewhere in the econeny (Whiﬁh'mﬁd@ this source of suppiy nore
expengive thereby encouraging enfrepensurs fo bring about the
changé) reduced ~ we assume - racisal "job reservation” stvie
resistance to the change, ‘ .
It.wauld appear that the major change that has taken place in the
organization of the non-vresident seasonal lsbhour marketl iz an
inevitable, conseguence of the depopulation of many rural arsas:
Until the relatively recent past mmmy farmers in the Hex River
Yalley used to tyavel to the Karooe from vhere they would recruit
workers who remained on thely farms for the entire sgason {(i.e.

Novemwber ot May)., Sows farmers interviewed were using this

N




eontinucusly inereasing: that this increase ﬁmmﬁiﬁfa“
ks however unlikelyl. Other farmars h@?i@?@: chat fa‘%arﬂ@&

‘may begin to offer p@ym@n@m¢-@ﬁﬁiayﬁ&ﬂ@-mh&ahwﬁma“"

“dependents will feel less imclin

family backward sleping suyyiy rurvaﬁgy

B
s

system ouly fhree years age; ateording te heavazay it still

continues in a few isolated cases today. Furthermore those workers
who lived in e.g. Touws River would comz for an sntire week,
only returning home on wasekengs, the farmer theredby spending far

lese on transport than is nezsesgary itodeo

4:;

'r-x
@

L

bz the Coloured population of the Karoo migrsnted to the Boland

{the whole system of zeasonal ewployment may have been an important

contributory factor in this process) snd as samplovment opportunitien

expanded isading to an improvement inlﬁhﬁ‘rﬁal @mrhings.éf Coloured
workers, ths sysiem was transformsd zﬁiﬂmbh@ dAa iig mo@mat;ng

operation described saviier,

Farmera disagree ay to whether naﬁuai wvrk@?s'wi‘k”ﬁe@ém@
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